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Town of Waldoboro 

Economic Development Committee Remote Meeting 

Tuesday, August 3, 2021 

 

1. Call to Order 

Attending members at 7:10 pm starting time: Jan Visser (Chair), Jen Merritt (no visual (Vice-Chair)), Robert (Bob) Butler, 

John Martins, and Max Johnstone (minutes). 

 

2. Minutes 

Bob-John to accept July minutes. Approved 4-0 

 

3. Chair’s Report 

Jan mentioned that American Unagi was in the Lincoln County News, and believes it is an amazing business/ story. Max 

added that he visited the site recently as it was beginning construction of the 27,000 square foot facility that will 

potentially bring thirteen (13) jobs. Bob said that he and Jen listened to Sara Rademaker at Midcoast Conservancy and 

cannot wait until the facility is operating. 

Jan also took a moment to acknowledge and express his condolences for the passing of Theodore Wooster, a longtime 

Waldoboro resident who served on multiple committees, including the Economic Development Committee. 

 

4. Town Updates (Max Johnstone) 

Max said that the Syncarpha solar farm is going to the Planning Board to approve a logistics plan regarding the construction 

vehicles. Once the logistics plan is approved, the project will likely begin in the Fall after a building permit is submitted. 

Bob asked if Syncarpha altered their offerings to residents; Max said no and asked Jen if the Business Association has done 

anything; Jen said they asked for more information and had no further response. Bob asked if iSolar is working with 

Syncarpha; Max said no group in the area works with iSolar (Note: Max followed up with iSolar and confirmed this is a 

scam being operated in the area. iSolar confirmed they never go door-to-door and are not operating in Waldoboro). 

Max said the Select Board has established the Sylvania Development Committee (nine to eleven person group focused on 

rehabilitating the site to address the needs of the area). Max said application are open to all residents, and would 

encourage the EDC to advertise to people they know that might be interested. Max said John Daigle is working on cleaning 

up the overgrown vegetation on the site. Bob suggested getting the Historical Society involved as well for touring the 

Hoffses House. Max said that an early idea was the Historical Society would have a satellite museum at the site focused 

on aquaculture history. 

Volunteers of America is still moving forward with the AD Gray site. An engineer was recently on site to inspect the area. 

 

5. Comp Plan/ EDA 

Max said that part of the American Rescue Plan Act is providing supplemental funding to EDA projects that address COVID 

(distressed communities and resiliency). Max wanted the EDC to begin the process of focusing on a project so the town 

can apply for a grant before the deadline in March. 

Jan went through the Comprehensive Plan and saw at least twelve (12) potential items that the EDC could move forward 

with, one of which includes implementing the Downtown Plan. Jan believes implementing the Plan would be a top priority 

for the EDA project; Max said that the EDC’s role would be marketing the Downtown Plan to the public, getting new input, 

gaining public support for non-EDA match funding (bonding the TIF), and then submitting everything gathered to the EDA. 

Jen mentioned that the Downtown Plan should include a shared elevator on Friendship Road for ADA access for the 

connected buildings. 

 

6. COVID/ LincolnHealth (John Martins provided a written update) 

MaineHealth has upped its minimum wage for the employees to $17 an hour across the system, and other rates have 

been adjusted as well (Ex: CNAs make $19 an hour). There are over 100 openings at LincolnHealth, anything from 
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Environmental Services and Dietary workers to RNAs. Some of these offers include sign on bonuses. John suggested 

interested people go to careersatmainehealth.org. 

For COVID, there has been a small surge in cases likely due to the Delta variant. The previous month only had one positive 

case of COVID; however, the surge has resulted in seventeen positive cases in just the last two weeks. Of the seventeen, 

five of them were fully vaccinated. 

MaineHealth has returned to requiring masks and social distancing at work. The system has required all employees 

vaccinated by October 1. LincolnHealth’s staff is currently 81% fully vaccinated. Physician leaders are recommending to 

get the vaccine, follow social distance and mask protocals, and to frequently do hand washing. 

 

7. ADJOURN 

Next Meeting is scheduled for September 7, 2021 at 7:00pm. 


